


The National Institute for Clinical

Excellence (NICE) endorsed definition of

clinical audit is: ‘A quality improvement

process that seeks to improve patient

care and outcomes through systematic

review of care against explicit criteria and

the implementation of change. Aspects of

the structure, processes, and outcomes of

care are selected and systematically

evaluated against explicit criteria. Where

indicated, changes are implemented at an

individual, team, or service level and

further monitoring is used to confirm
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What is clinical audit

further monitoring is used to confirm

improvement in healthcare delivery’.

Please refer to the Health Quality

Improvement Partnership (HQIP)

www.hqip.org.uk for more details.

NCEPOD – “Improving the quality of

medical and surgical care”.

The overall aim of NCEPOD is to assist in

maintaining and improving standards of

medical and surgical care.
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